
Business planning considerations before reopening - 

As we work toward a plan to reopen business, there are things you can be doing now and things to be 

considering as you develop a plan for your business. These conversations are ongoing across our country 

and we are no different. The goal for every community is to not lose any businesses. Though some may 

say that would be an unrealistic goal, we want to provide as many resources as we can to make it a 

reality.  

Through exploring various sources for guidance and tips for consideration, I wanted to share these best 

practices as we plan the move forward. Now is the time to be thinking how you can come out of this 

better than before.  

A few questions to ask yourself in reference to these focus areas as you prepare your plan for 

reopening: 

Facilities: 
1. How can we create the most sanitary and disease-free workplace possible? 
2. Since open floorplan may no longer the best option, how can we remodel? 
3. What percentage of employees should be communing and how often? 

Personnel: 
1. How will we create a sense of teamwork? 
2. Which employees will continue to work from home? 
3. How will we on-board quickly to expand for new opportunities? 

Manufacturing: 
1. When there's a spike in demand, how will we ramp-up? 
2. What should we be stocking up on, in the event of a relapse? 
3. How can we make our supply chain less fragile? 

Marketing: 
1. How should we change our distribution channels? 
2. How can we make ourselves less dependent, long-term, upon face-to-face meetings? 
3. What will be our "We're Back!" marketing message? 

Costs: 
1. Are there costs that can be cut back without long-term, negative impact to the business? 
2. Are there current unused services that can be suspended for limited amount of time? 
3. Do you have any vendors that will be impacted requiring you to find new ones and will the costs 

change? 
 

When you start working on a plan, we’re not talking about writing a full business plan. Review these 

questions, see how they apply to you and consider the level of importance to your business and how it 

can be addressed. As you work through these, you may think of new questions.  

As Governor Kelly prepares to release her determination on which businesses will be permitted to open 

at a limited capacity, we will continue to work to assist businesses in this transition and the next phase 

of planning and requirements to reopen. 

If you have questions, please contact Kerri Falletti at Cowley First at kfalletti@cowleycounty.org or 620-

221-9951 or 620-442-3094. 
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